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 This paper brings together recent empirical and theoretical research to investigate how 
Human Resources (HR) practices contribute to the development and maintenance of a 
workplace safety culture, as well as the improvement of safety performance. The mental 
health, morale, operational continuity, productivity, and accomplishment of continuing 
corporate goals and objectives are all profoundly affected by workplace safety, making it an 
essential component of every business. Medical bills and missed earnings are two of the most 
visible direct costs of safety breaches. Still, there are also indirect costs, such as harm to 
reputation and financial penalties, that may not be easily quantifiable. Organizational culture, 
employee well-being, and regulatory compliance are all interrelated, and HR experts play a 
crucial strategic role in all three.  
 This literature review, spanning the years 2021–2025, focuses on several key areas of the 
influence of HR experts. A strong Psychosocial Safety Climate (PSC) is a powerful predictor of 
employee happiness, engagement, and safety-related actions. Regulatory bodies and reporting 
procedures put in place by HR experts have a major impact on this setting. Creating work 
environments free from stress, job insecurity, and role conflict is an essential part of human 
resources' responsibility to ensure employees' physical and mental well-being. Research also 
shows that leaders with transformational and empowering styles who motivate their teams, 
keep lines of communication open, and promote the reporting of hazards have a much greater 
impact on safety compliance and behavior. Integrating safety into leadership development 
programs, managing toxic leadership, and preventing toxic leadership are all areas where HR 
plays a crucial role. Everyday interactions and consistent leadership conduct develop a strong 
safety culture through open discussion on risks. Safety, social sustainability, inclusivity, and 
general well-being must all be considered by HR in the end. Employees are more likely to be 
trustworthy and comply more often at companies that prioritize these criteria. By embedding 
safety into culture, leadership, training, and systems, HR professionals help organizations 
move from reactive risk management to proactive safety culture building, which yields safer 
workplaces, lower costs, and stronger organizational resilience.  

 

1. Overview of the Study 

According Workplace safety is a fundamental component of an organization's culture that impacts employee 
well-being and operational continuity, ultimately affecting the organization's goals and objectives. Recent 
research shows that safety leadership styles have an impact on employee conduct and safety performance, 
especially in high-risk sectors like construction and aviation (Chung & Wu, 2024; Mezentseva et al., 2023) and 
psychosocial safety climate further emphasizes that employees' perceptions of organizational support for psy- 
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-chological health is crucial in shaping safety outcomes (Dong et al., 2024; Zhao & Li, 2024). Furthermore, the 
translation of these organizational principles into policies, training initiatives, leadership development, and 
everyday workplace procedures is mostly the responsibility of Human Resources (HR).  These results 
encompass hidden indirect costs to the organization, as well as reputational damage, penalties, and fines, in 
addition to the obvious direct expenses, such as medical care, lost wages, and time off work. Strategically, HR 
professionals are at a point where organizational culture, employee welfare, and regulatory compliance are 
increasingly intertwined. With good policy design, leadership development, training, communication, and 
continuous engagement, HR professionals can drive safety from just a compliance for documentation process 
to a lived and shared value across the organization. With this, HR professionals help build trust, promote 
engagement, reduce risk, and support long-term organizational resilience. In modern workplaces with 
evolving regulatory requirements, diverse workforces, hybrid work arrangements, and growing psychosocial 
risks, the role of HR in safety becomes more critical than ever.  
 The purpose of this paper is to synthesize recent empirical and theoretical research on how HR-related 
practices contribute to the development and maintenance of a workplace safety culture. This combination is 
designed to help HR professionals and corporate leaders develop safety systems that go beyond compliance, 
reduce risk, enhance well-being, and align safety with performance and organizational values.  
 Although existing research has examined safety leadership, safety culture, and psychosocial safety climate 
independently, rather than as interconnected elements of workplace safety, this has led to a limited 
understanding of how human resource strategies incorporate psychosocial safety and leadership behaviors 
into regular work systems. As a result, many businesses continue to employ compliance-based safety 
strategies that have minimal impact on worker behavior or well-being. This paper integrates recent 
theoretical and empirical studies to analyze how HR-related practices facilitate the development and 
sustainability of a workplace safety culture, guiding HR professionals and organizational leaders in designing 
safety systems that go beyond mere compliance, mitigate organizational risks, promote employee well-being, 
and integrate safety with overall performance and organizational values.  

2. Purpose of Research 

This study seeks to examine the impact of HR practices, with a specific focus on leadership development, 
training, psychosocial safety climate, communication, and employee engagement. Organizational systems 
impact workplace safety culture and safety performance. The benefits of studying this topic are to provide HR 
and organizational leaders with evidence-based guidance on which practices are effective in building a 
positive safety culture, help organizations shift from reactive safety management (after accidents) to proactive 
safety culture building, provide a structure for human resources to include safety into strategic human capital 
management, and promote the integration of physical safety, psychosocial safety, and organizational well-
being to decrease turnover, boost morale, and increase productivity thereby improving sustainability and 
long-term organizational health. 

3. Review of the Literature 

3.1 Human Resources Professional and Workplace Safety 

Several studies have been conducted on human resources professionals and their departments to build a 
culture of workplace safety. Below is a review and synthesis of selected peer-reviewed and scholarly articles 
from 2021 to 2025 that illuminate key dimensions of how HR and leadership influence safety culture, safety 
behavior, and organizational outcomes. 

In the research conducted by Dong, Li, and Hernan (2024), psychological safety and psychosocial safety 
climate in the workplace were examined. As explained by Dong et al. (2024), these are essential to workers' 
health and safety and crucial in enabling job satisfaction, work engagement, and performance productivity. 
The research combines theoretical propositions and empirical findings from 990 research articles published 
between 2000 and 2023, utilizing a data-driven research design that adheres to PRISMA protocols and 
employs bibliometric tools. It then conducts a narrative synthesis of empirical and theoretical work. The 
research concluded that psychological safety and psychosocial safety climate have become major predictors of 
employee well-being, engagement, and safety behaviors. Organizations with a more substantial psychosocial 
safety climate experience lower psychosocial risk, such as burnout, stress, and disengagement, because 
employees feel supported and safe to speak up. Likewise, the study pointed out that HR specialists have a 
significant impact on workforce regulations, reporting systems, leadership practices, and psychosocial risk 
management. 

A study conducted by W. Zhao and S. Li (2024) examined the influence of psychological safety climate on 
the safety behavior of construction workers. The cross-level analysis of the study revealed that an elevated 
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psychosocial safety climate at the organizational level is correlated favorably with enhanced psychological 
resilience and safer behaviors among employees.  However, the relationship becomes weaker under high 
safety-related stress. The study showed that while the PSC creates a basis for safe conduct, its influence can be 
limited by outside stressors such as workload and time constraints. This highlights the importance of effective 
PSC policies and culture, as well as the need for HR experts to consider job demands, workload, and stress 
management. The report also highlighted that HR's responsibilities extend beyond physical safety (PPE, 
hazard controls) to encompass psychosocial safety, which involves creating work environments that reduce 
stress, job insecurity, and role conflict, while promoting involvement, support, and open communication.  
 Human resources professionals should not only focus on creating a positive PSC culture, but also manage 
stress, workload, and job expectations. In addition to preventing physical harm, they should know that safety 
also includes taking care of one's mental health, the design of one's job, and the support structures in place 
inside the business.  
 The effects of a toxic leader's actions on staff mental health and productivity in the workplace were 
studied by Satiani & Satiani (2022). The study explained how leaders make the workplace uncomfortable, 
stressful, and prone to burnout by using force and being honest when communicating with employees. The 
study utilizes a qualitative case study methodology to examine actual leadership within a hospital department 
by examining organizational data, conducting staff interviews, and monitoring their behavior patterns to 
understand how the toxic leader's style impacted morale, communication, mental health, and team 
performance. Rather than focusing on numerical measures, the research mainly examined visible behaviors 
and their results to show the symptoms of toxic leadership and its direct impact on workplace safety and 
productivity. 
 A culture of trust and accountability may be fostered without fear for employees when HR professionals 
develop behavioral norms, monitor leadership conduct, and create safe reporting methods. This study 
emphasizes the vital role of HR professionals in preventing and treating toxic leadership. s. Management styles 
that are harmful or unfriendly should be viewed as hazards to the corporation, rather than personal problems, 
as this study demonstrates that leadership conduct is an integral part of a company's safety culture.  
 Newman, Ferrer, Andresen, and Zhang (2023) conducted a study on how human resource management 
(HRM) evolved during the COVID-19 pandemic and what lessons organizations should take forward. In light of 
recent crises, HR departments worldwide have begun to place a greater emphasis on employee health and 
wellness, workplace resilience, mental health support, effective communication, alternative work 
arrangements, comprehensive health coverage, and other employee benefits. Researchers found that HR 
departments had to prioritize two areas: first, the physical safety of their employees, which involved 
implementing health procedures and rules related to remote work and infection control; and second, the 
mental well-being of their employees, which became even more critical. Human resources dealt with problems 
including emotional weariness, burnout, and fatigue.  Improvements in effective crisis communication from 
HR, reduced uncertainty, and flexible work systems (remote, hybrid, and adjusted workloads) were found to 
enhance safety and well-being. And finally, organizations with more substantial HR-leadership alignment 
handled crises better due to having coherent policies and making quick decisions. 
 Human resources experts show their support for workers in dangerous situations in this study. Human 
resources alleviated stress, reorganized tasks to reduce exposure to dangers, established psychologically safe 
communication channels, and coordinated health guidelines. Fundamental components of a healthy 
organization, including a psychosocial safety environment (PSC), are reflected in these deeds. The results back 
up the idea that human resources isn't only in charge of paperwork; they should also be molding safe work 
conditions, promoting employee well-being, and building resilience during times of crisis.  
 Claxton, Hosie, and Sharma (2022) in their study evaluated how employees interpret and experience 
safety culture in their organization, making use of a qualitative, constructivist phenomenological approach. 
The study was conducted through in-depth interviews, allowing participants to provide an account and 
information on their experiences, beliefs, and attitudes towards safety in their workplace. The research was 
conducted through 55 semi-structured interviews with individuals representing various roles, including 
business owners, line managers and supervisors, Occupational Health and Safety Culture advisors, workers, 
and union representatives, all from different industries in Western Australia. The researchers used thematic 
analysis for the interview records to code for recurring themes, concepts, and underlying beliefs as expressed 
by participants. 
 They discovered that safety culture is shaped by daily interactions, shared beliefs, leadership involvement, 
and communication patterns. Employees in their study emphasized that a genuine safety culture extends 
beyond written policies and relies on whether leadership consistently demonstrates safety behaviors.   

Their research explained that establishing a robust occupational health and safety culture is not 
determined by formal policies or regulations. Rather, it relies on social and cultural processes, values, shared 
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beliefs, openness, and a learning orientation among all stakeholders, including workers, managers, and union 
representatives. Thus, HR professionals should focus on safety training and communication that highlights 
real-life experience rather than just rules. 
 Leadership style plays a significant role in shaping safety culture. According to a study by Chung and Wu 
(2024), the researchers conducted a detailed analysis to understand how leadership style influences 
workplace safety outcomes. They reviewed multiple studies (a meta-analysis) to examine how leadership style 
affects safety outcomes in the workplace by looking at different leadership behaviors and comparing how they 
influence accidents, compliance, and employee attitudes about safety. Research indicates that leaders who 
engage in transformational management demonstrate sincere concern for their coworkers and significantly 
enhance safety behavior. Leaders who regularly emphasize safety, acknowledge safe behaviors, and exemplify 
safe practices contribute to a reduction in accidents and enhance adherence to procedures.  According to the 
research, leaders who engage in transformational leadership, which entails motivating followers, maintaining 
open lines of communication, and demonstrating sincere concern for their coworkers, significantly enhance 
safety behavior. Leaders who model safe behaviors, acknowledge safe acts, and talk about safety frequently 
help to enhance procedure compliance and lower accident rates. The authors claim that employees respond 
more favorably to managers who inspire them and make safety a part of the team's basic values.  Overall, the 
study highlighted that transformational leadership works exceptionally well in high-risk situations and that 
leadership style is a key predictor of safety performance.  

The impact of empowered leadership on safety climate and team behavior was investigated in the study 
by Nahrgang, Morgeson, and Hofmann (2023). In order to learn how leadership impacts teams' ability to 
identify dangers and organize themselves around safety, they surveyed workers in high-risk industries. Their 
research found that leaders who empower employees by encouraging them to report hazards, voice concerns, 
and participate in decision making create a stronger safety climate, and this climate helps teams anticipate 
risks and work more carefully.  This enhanced management promotes attentive organizing, in which groups 
become more cognizant of their surroundings and act swiftly when safety concerns emerge. The study came to 
the conclusion that a leader's attitude affects an organization's overall safety strategy as well as individual 
employees. Safety performance increases when leaders empower their teams because workers feel 
accountable and supported.  
 The impact of safety leadership on safety performance was also evaluated by Kim and Park (2023), who 
concentrated on psychological safety and employee engagement, and to measure leadership behaviors, 
employees' psychological safety, and real safety behavior at work, the study employed a survey method. Their 
results demonstrated that leaders who prioritize safety, communicate honestly, and behave consistently foster 
an atmosphere where staff members feel comfortable speaking up. The primary connection between 
leadership and performance was discovered to be psychological safety. Workers are more relaxed following 
safety protocols and rules and refrain from risky actions when they feel free to voice concerns or report 
dangers. Furthermore, the study also noted that engaged employees pay more attention to safety rules and are 
more proactive in addressing hazards. Kim and Park concluded that leadership style alone is not enough. 
Leaders must also build trust and psychological safety to achieve strong safety performance. 
 Mezentseva, Gracia, Silla, and Martínez-Córcoles (2023) conducted research that emphasized the impact 
of enabling leadership on safety behavior through safety culture, safety environment, and mindful organizing 
in an air traffic management company. In the study, 73 employees at an air traffic management company were 
surveyed using validated questionnaires to measure empowering leadership, safety climate, safety culture, 
and mental health. 
 Their findings showed that empowering leadership does not directly increase mindful organizing - mental 
health, but rather improves the team's safety climate, which eventually enhances mindful organizing - mental 
health. Therefore, workers are more alert to dangers, more communicative, and better prepared to handle 
unforeseen occurrences when they happen, when they feel safe that their workplace supports safety.  
 In short, the Mezentseva et al. (2023) study offers strong empirical support for HR's strategic role in 
building safer workplaces. The HR department plays a key role in fostering an environment where workers 
can successfully identify potential dangers and take appropriate action to avoid them by cultivating leaders 
who inspire their teams to be alert and proactive. The research lays down the groundwork, demonstrating 
that HR can enhance workplace safety by concentrating on leadership, culture, and people, and not only on 
policies and regulations. 
 Whether a strong safety culture increases employees' willingness to communicate about hazards, near 
misses, and unsafe conditions was the main focus of a study by Zhang, Xue, and Li (2022) on the relationship 
between safety culture and safety communication in influencing overall safety performance in organizations. 
The study's final sample size consisted of 320 employees from Malaysia's petrochemical and oil and gas 
industries. The questionnaires were distributed using a stratified random sampling technique. Employees are 
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more willing to talk about risks, report issues, and exchange safety information frequently when they think 
management is really concerned about safety, according to the study. This open communication improves 
safety performance by enabling workers to identify possible risks earlier and take precautionary action. When 
that culture is reinforced by regular, open, and reciprocal discussion about risks, safety results increase.  
 This study demonstrates that safety culture enhances safety performance primarily when employees 
communicate openly about risks. This research supports HR's role in enhancing workplace safety through the 
creation of training initiatives that encourage reporting and enhance communication abilities. HR is also 
responsible for making sure that workers can express any concerns they may have without worrying about 
consequences or reprisals. Overall, the research supports the notion that HR contributes significantly to 
establishing a strong and consistent safety culture. 
 According to Mensah and Salifu (2025), in their study on how human resource practices contribute to 
building a strong workplace safety culture in medium-sized organizations. Data for the study came from 
interviews with workers and managers at a variety of medium-sized service and manufacturing businesses. In 
order to gauge factors including safety training quality, staff engagement, safety communication, and safety 
behavior, a standardized questionnaire was administered. A variety of departments and employment levels 
were adequately represented through the use of stratified sampling. After obtaining 250 usable responses, the 
data were analyzed using regression techniques to test the relationships between HR practices and safety 
results.  
 Human resources-driven safety training, frequent performance evaluation, and employee-driven safety 
programs all added to a safer workplace, according to the study's results. Additionally, it demonstrated how 
sustainable HR practices, including fairness, inclusion, mental health support, and employee development, 
contribute to a safe culture, and that organizations that value social sustainability have stronger trust, better 
teamwork, and higher compliance with safety procedures. This study shows that HR.  Must think broadly 
about safety by addressing well-being and inclusion. 

4. Research Methodology 

This study employs an integrated literature review methodology, focusing on peer-reviewed journal articles 
published between 2018 and 2025. Relevance to leadership styles, workplace safety culture, psychological 
safety climate, safety performance, and human resource management was taken into consideration when 
choosing academic sources. Systematic reviews, qualitative case studies, and quantitative research are all 
included in the evaluated studies. To find recurrent themes in the literature about safety culture, leadership 
conduct, HR procedures, and organizational results, a thematic analysis was conducted. Beyond compliance-
based models, this method enables a comprehensive knowledge of how HR operations support workplace 
safety. 

5. Practical Application 

There are safety regulations in place, but workers seldom report dangers, and management is more concerned 
with meeting production goals than having open dialogues about safety. The responsibility of enhancing the 
company's safety culture falls on HR. Here are a few real-world examples:  
 
- Equitable Policies for everyone 
Human Resources updates the company's safety policy to make it crystal clear that every employee, regardless 
of position or rank, is required to report any potential dangers they see on the job. Policies prioritize non-
retaliation, transparency, and justice. Attendance at safety committee meetings gives workers an opportunity 
to voice their opinions on current practices and propose changes for the better. Participation like this boosts 
confidence and support. 
 
- Training for Managers in Leadership Roles 
Managers and supervisors are the target of a new leadership program that HR is launching. Skills in active 
listening, effective communication, and positive reinforcement, all hallmarks of transformative leadership, are 
the primary emphasis of training. Supervisors are instructed not to reprimand workers for raising safety 
issues, but to reward them when they do so. 
 
-  Ensuring Psychological Security When Reporting 
HR has put in place a new approach to encourage transparency. In an effort to promote transparency, Human 
Resources has implemented a new system that allows employees to use mobile devices to anonymously 
highlight hazards. Regular team check-ins at shift start have created an environment where employees feel 
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safe enough to speak freely about safety issues without fear of retaliation.  Human resources are able to 
pinpoint areas where workers are still reluctant to speak out by conducting engagement surveys. 
 
- Maintaining Open and Regular Channels of Communication 
Human Resources has instituted a monthly safety bulletin and weekly safety briefings. Notable occurrences, 
takeaways, and recommendations for improvement are all part of these messages. Upon detection of potential 
dangers, alarms are promptly dispatched. Brief, straightforward, and honest communications help workers be 
informed of possible threats and what to expect.  
 
- A Safe Space for All and Assistance with Mental Health 
Human services have included mental health services in the safety program after realizing that exhaustion and 
stress could lead to risky behavior. Workshops on stress management, EAP access, and flexible schedules are 
all part of this. All employees' well-being is prioritized, and policies reflect this by stressing inclusivity and 
respect. 
 
- All-inclusive active training 
Human Resources now offers practical safety training in addition to traditional classroom learning. Refresher 
classes, real-life scenario talks, and hazard simulations are all part of the safety program. Safety training 
becomes more interesting and practical with this method.  

6. Conclusion and Recommendations 

Based on the peer-reviewed studies conducted, human resources professionals should take responsibility for 
establishing and sustaining a safe workplace for employees. Safety is no longer just about physical dangers, 
following the rules, or following the law. It also includes the psychological climate, leadership, participation, 
communication, organizational values, and systemic support. Organizations that have credible psychosocial 
safety climate, safety leadership, employee engagement, and holistic well-being usually have better safety 
behavior, fewer accidents, lower regulatory violations, and stronger organizational resilience. Thus, for HR 
professionals, the implication is clear: safety must be integrated into the core of human capital strategy, rather 
than being treated as a separate or secondary concern. 
 By embedding safety into culture, leadership, training, work design, and organizational systems, HR 
professionals can help organizations move from reactive risk management to proactive safety culture building. 
Particularly in high-risk or dynamic industries, this transformation has the capacity to yield tangible benefits, 
including safer work environments, healthier and more engaged employees, decreased organizational costs, 
and sustainable performance.  
 Therefore, for employee well-being and attainment of organizational goals and objectives, HR 
professionals and organizational leaders must prioritize the incorporation of mental and physical health into 
operations, promote employee engagement, and safety initiatives. 
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